	MINISTRY OF HEALTH 

CENTRAL LEVEL GENERAL MONITORING CHECK LIST 


[image: image1.png]



Was there any monitoring visit to this hospital from Mininstry of Health within last three months? Tick the appropirate box.
Yes 


No 

If the answer is yes, there is no need of filling this form, if the answer is no, than fill the form.
General Information:

Name of the Health Center: ……………………


Date of visit: ………………………………

Dzongkhag: …………………..                 


Total catchment population: ………………
Direction: Please tick (√) in the Yes/No columns and mention the status/ functionality/number as appropriate in the Remark column. The hierarchy of the health facility is leveled as below:  H= only for hospital/BHU I,      B = only for BHU,     HB = both Hospital and BHU 

	Sl.No
	Particulars
	Methodology
	Yes
	No
	Remarks

	
	HRD HRM
	
	
	
	

	1
	Do you have a copy of the BCSR 2006 book? (DHO)
	Interview
	
	
	

	2
	Do you have copy of the latest Position Directory and the job descriptions? (DHO)
	Interview
	
	
	Mention the date:

	3
	Do you have a copy of the approved staffing pattern for

the 10th FYP? (DHO)
	Interview
	
	
	

	4
	Is there any staff who is in the same position level 

for more than 5 years? (DHO)
	Interview
	
	
	

	
	Department of Public Health
	
	
	
	

	
	PHED
	
	
	
	

	5
	Does the dzongkhag has sanceioned new, rehabilitation and spring protection schemes? If yes, give the number in remarks (RWSS focal engineer and DHO)
	Interview
	
	
	

	6
	Rural water supply corverage (%) and functionality status (RWSS focal engineer and DHO)
	Interview
	
	
	

	7
	Rural sanitation coverage (%) and usage (%) (DHO)
	Interview
	
	
	

	8
	Status on trained water caretaker (RWSS focal engineer and DHO)
	Interview
	
	
	

	9
	CPM worshops conducted (RWSS focal engineer and DHO)
	Interview
	
	
	

	10
	CDH worships cnducted (RWSS focal engineer and DHO)
	Interview
	
	
	

	
	Reproductive Health Program
	
	
	
	

	11
	System of line listing of pregnant women is in place?. If yes, No. women line listed  for the current year. (HB)
	Review record
	
	
	

	12
	Availability of contraceptives, DMPA, Oral pills, IUD & condom. Please note quantity in remarks column (HB)
	Interview
	
	
	

	13
	Availablity of trained staff in RHU for Copper T insertion and  pap smear services. (HB)
	Interview
	
	
	

	14
	Are all these equipments functional?  Radiant warmer, Incubator, Pulseoxymeter, CTG, ultrasound machine, suction machine (HB)
	Review record
	
	
	

	15
	Avilablity of IUCD insertion kit (HB)
	Interview
	
	
	

	16
	Avialablity of pap smear kit HB)
	Interview
	
	
	

	17
	Availablity of oxygen set (extra cylinder filled) (HB)
	Interview
	
	
	

	18
	Has the district formed Maternal & Neonatal Death review committee, if yes,  no. of deaths reviewed in the current year? (H)
	Interview
	
	
	

	
	EPI
	Interview
	
	
	

	19
	Availability of a micro-plan for routine EPI (HB)
	Interview
	
	
	

	20
	Is the refrigerator temperature between +2 to +8 ° C (HB)
	Review record
	
	
	

	21
	Monitoring chart displayed for the current year (HB)
	Observe
	
	
	

	22
	Availablity of current EPI mannual (HB)
	Interview
	
	
	

	
	Disability Prevention and Rehab. Program
	
	
	
	

	23
	Physiotherapy rehabilitation service (H)
	Interview
	
	
	

	24
	CBR  training manual (H)
	Interview
	
	
	

	
	Life Style Related Diseases Program
	
	
	
	

	25
	NCD guidelines (HB)
	Interview
	
	
	

	26
	NCD IEC Materials on display (HB)
	Interview
	
	
	

	
	National HIV/AIDS Control Program
	
	
	
	

	27
	Availability of CD4 machine, test kits, vacuutainers, waterbath, centrifuge, needle syringe, blood lancet and reagents (H)
	Interview
	
	
	

	28
	STI syndromic management followed as per the guideline (HB)
	Interview
	
	
	

	29
	Trained VCT/STI health professional (HB)
	Interview
	
	
	

	30
	HIV and STIs guideline (HB)
	Observe 
	
	
	

	
	IMCI-ARI/CDD Program
	
	
	
	

	31
	Is the IMNCI recording form maintained to access the child 0 – 2 months and 2 months – 5 yearss? (HB)
	Interview & review  record
	
	
	

	32
	Do you follow IMNCI treatment chart? (HB)
	
	
	
	

	33
	Functioning ORT  corners (HB)
	Observation
	
	
	

	
	Nutrition Program
	
	
	
	

	34
	MCH hand book  avilable (HB)
	Interview
	
	
	

	35
	Salt analysis kit for iodine content available (HB)
	Interview
	
	
	

	36
	Malnutrition management manual  available (HB)
	Interview
	
	
	

	37
	Lactation Manual  available (HB)
	Interview
	
	
	

	38
	Guideline, pamphlet & resource booklet on iron supply available (HB)
	Interview
	
	
	

	
	IHR/AI Program
	
	
	
	

	39
	Formation of rapid Response Team for disease outbreak or any disaster  (H)
	Interview
	
	
	

	40
	Hospital Contingency plan for AI pandemic (H)
	Interview
	
	
	

	41
	Availability of Personal Protective Equipment (H)
	Interview
	
	
	

	
	Mental Health Program
	
	
	
	

	42
	Availability of essential psychotropic drugs (HB)
	Interview
	
	
	

	43
	Trained health workers on mental health (HB)
	Interview
	
	
	

	44
	Mental health training guideline (HB)
	Interview
	
	
	

	
	TB Program
	
	
	
	

	35
	Are all diagnosed TB patients put on treatment? (H)
	Interview
	
	
	

	46
	Any TB patients defaulted treatment for the last three monts? (H)
	Interview
	
	
	

	
	Comprehensive School Health Program
	
	
	
	

	47
	General medical check-up for the students (HB)
	Interview
	
	
	

	48
	Health promotional activities in schools (HB)
	Interview
	
	
	

	
	Vector Borne Disease Control Program
	
	
	
	

	49
	Daily blood slide examination records (HB)
	Review record
	
	
	

	50
	Adequate stock of chemical/insecticides (HB)
	Interview
	
	
	

	51
	Adequate stock of anti-malarials (HB)
	Interview
	
	
	

	
	Village Health Workers Program
	
	
	
	

	52
	Trained VHWs (HB)
	Interview
	
	
	

	53
	Active VHWs (HB)
	Interview
	
	
	

	
	Leprosy Program
	
	
	
	

	54
	Any leprosy patients currently on treatment? (H)
	Interview
	
	
	

	
	Public Health Laboratory
	
	
	
	Remarks

	
	Sexually Transmitted Infections (STIs)
	
	
	
	

	55
	                  a   RPR testing kits (HB) with shaker 
	Interview
	
	
	

	
	                  b   HBsAg testing kits (H) 
	Interview
	
	
	

	
	                  c   HCV testing kits (H) 
	Interview
	
	
	

	
	Drinking Water Quality
	
	
	
	

	
	                  a   Bacteriological analysis (H)
	Interview
	
	
	

	
	IECB
	
	
	
	

	56
	Display of Information Education & Communication (IEC) materials
	Observation

(list annexed)
	
	
	

	57
	IPC/BCC training received 
	Observation
	
	
	

	58
	IEC materials displayed & used by health workers
	Observation
	
	
	

	59
	Any locally developed IEC materials available?
	Observation
	
	
	

	
	Department of Medical Services
	Methodology
	Yes
	No
	Remarks

	Human Resource Management:
	
	
	

	60
	Was the hospital without any doctor for the past  three months?
	Interview
	
	
	

	61
	Was the hospital without any X-ray Technician for the past three months?
	Interview
	
	
	

	62
	Was the hospital without any Lab Technician for the past three months?
	Interview
	
	
	

	63
	Was the hospital without any ambulance for the past one month?
	Interview
	
	
	

	64
	Is there any major equipement out of function?
	
	
	
	

	65
	How many days in a month is the hospital beds fully occupied?
	Review
	
	
	

	Store Management:
	
	
	
	

	66
	Are the drugs stored under appropriate conditions?

Away from light Cool dark conditions (below 25 degrees C)
	Observation
	
	
	

	67
	Is First Expiry First Out (FEFO) followed?
	Interview & observation
	
	
	

	68
	Is drug remobilization plan and mechanism being implemented?
	Review
	
	
	

	69
	Are the controlled drugs (CD) stored lock and key?
	Observation
	
	
	

	70
	Does the controlled drugs physical and ledger balance tally?
	Review
	
	
	

	71
	Are the following vital and essential drugs available in stock? See the list in last page
	Physical verification
	
	
	

	Emergency Medical Hospital Contingency Plan and Preparedness: 

	72
	Is the Emergency Medical Contingency Plan in place?
	Interview & observation
	
	
	

	73
	Are there blood bank facilities available? 
	Interview & Observation
	
	
	

	Infection Control and Health Care Waste Management: 

	74
	Are there adequate quantity of soap, clean towel 

and running water in the work place? 
	Observation
	
	
	

	75
	Are there colour coding bins to seggregate the wastes? 
	Observation
	
	
	

	76
	Are sharps/needles disposed in puncture proof containers? 
	Observation
	
	
	

	77
	Are disinfectants adequately available?
	Review
	
	
	

	78
	Do they maintain hospital acquired infection record?
	Interview and review
	
	
	

	79
	Are the sharps:   Burnt
	Interview & observation
	
	
	

	
	                           Buried
	
	
	
	

	
	                           Others, specify
	
	
	
	

	Hospital Management:
	
	
	
	

	80
	Do they have annual work plan for hospital activities?
	Review
	
	
	

	81
	Is the hospital management team in place?
	Interview
	
	
	

	82
	Do they conduct monthly or quarterly staff meetings?
	Review
	
	
	

	83
	Do they conduct mortality review during the Staff meeting?
	Interview
	
	
	

	84
	Is there any equipment/instrument not used for the last six months?
	Review & observation
	
	
	

	85
	List down five major health issues not resolved for the past three months?
	Interview & discussion
	
	
	

	86
	Number of supervisory visits by DHO for the last six months?  
	Review
	
	
	

	87
	Did you visit BHUs under your jurisdiction and conduct technical/clinical supervision?
	Interview & review
	
	
	

	88
	Is the drug inventory updated regularly?
	Interview & review
	
	
	

	89
	Is the log book for equipments maintained?
	Interview & review
	
	
	

	90
	Are the reports submitted in time?
	Interview & review
	
	
	


	Actions taken on the spot:




Signature of the Monitoring Officer


Signature of the In-charge

Name: 






Name:

Designation: 





Designation:

	Follow-up Actions on the Problems identified 

during the Supervisory Visit dated .................



	Problem Description
	Follow-up Action by Whom 
	deadline
	details of Action taken

	
	Hospital
	Dzongkhag
	Ministry
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Health facility___________________
  

Reported by_____________________________

List of essential/vital durgs:  Please tick if these medicine are not available during the visit.
a) Adrenaline injection  b) Amoxycyllin capsule  c) Ampicillin injection

d) Anti-rabies vaccine  f) Atinolol tablet  g) Atinolol tablet  g) Atropine sulphate injection

g) Atropine sulphate injection  h) Charcoal activated  i) Procaine penicillin injection  j) Gentamycin injection   k) Hydrochloride (Lasix) injection  l) Hydrocortisone/Dexamethasone injection  m) Vaccine stock

List of IEC materials: Please tick if these IEC materials are not available during the visit.
a) NCD  b) Reproductive Health c) Nutrition d) Disabilty Prevention & Rehabilitation e) Mental Health f) STI/HIV/AIDS g) TB/Leprosy h) Vaccine Preventable Disease Program i) Vector Borne Disease Control Program j) IMCI (CDD/ARI ) k) H5N1/H1N
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