Minutes of the Coordination Meeting of AFD with the DoPH Program Officers

Ministry of Health (MoH)

October 24, 2008

Ministerial Conference Hall

10.00 AM - 1.00 PM.

Participants:

· The Chief Administrative Officer

· The Deputy Chief Accounts Officer

· All the Program Officers of DoPH

· All the staffs of Administration and Finance Division

As discussed in the 3rd Coordination meeting of the AFD, the meeting of the AFD with the Program Officers was conducted to discuss the issues/problems and to dissolve those issues.`
The following issues were discussed and decided in the forum.

· The advance fund releases made to the Dzongkhags to conduct the activities was one of the main issue. The Chief Administrative Officer mentioned that the advances paid to the Dzongkhags are never settled in time and thus increasing the number of audit memos. This is mainly because of the lack of monitoring from the Program’s. No additional releases will be made unless the previous outstanding advances are adjusted.
As a monitoring, the Program Officers to develop a system of timeline for the Dzongkhags to submit reports and the bills. The advances henceforth will be released in the name of the concerned Program Officers and not in the name of Dasho Dzongda’s.
· The quality of stationeries and other items supplied by the suppliers does not comply with the Ministries quotations. The rates charged also differ from the quoted rates. Delay in printing works.
The Program Officers or any staff of the Ministry of health should immediately inform the CAO or the Procurement Officer if they find that the materials are of cheaper quality and the rates being charged higher than the quoted rates. The Procurement Section to be more careful in receiving the goods from the suppliers. The Program should also ensure to give proof and read copy of the document without delay.
· It was raised that the DoPH staff were not provided stationeries for the office use and they have to manage the stationeries from the left over of the workshop/training conducted.

The CAO asked the Procurement Officer to provide the stationeries for the DoPH staff in accordance to the budget availability.

· The transportation not provided by the AFD was another issue. The fuel budget for each vehicle is very limited and the fuel budget gets exhausted by the mid year. Though there had been some disadvantages but pooling of vehicle clubbed the budget together and it is an advantage for maintaining the vehicles.

The Program Officers were requested to combine the tour if they were traveling to the same place. The Program Officers were also requested to fuel the vehicle if the fuel budget is exhausted while traveling to the Dzongkhags for conducting workshop/training. For the local transportation any staff of the Ministry need not call the MTO but the driver should be informed for the pick up.
· The loss of bills at the Accounts Section.
The Accountants should provide a receipt or acknowledge the receipt of bills from the Program Officer. The concerned Accountant will be held liable for any loss of bills.

· Delay of fund releases from the Department of Public Accounts (DPA) and the requirements to submit all the documents including the note sheet for such releases.
The estimations and the purchase orders have to be submitted only for the capital releases. The current releases are made on quarterly basis.  However the Deputy Chief Accounts Officer will discuss with DPA for the note sheet requirement for capital releases.

· The PHL head requested the AFD for simpler vehicle requisition for the PHL staff as movements of the staff is more frequent and has to attend many adhoc works. 
One full time vehicle should be provided to PHL from morning 9.00am to evening 3.00pm

· Some Program officer raised that the accounts/bills checked by the District Accountants differ from those at the Ministries Accountants. There should be one standard.
The Dzongkhag Accountants would not have the information on grade of the Health staffs and the program must verify them before leaving for the centers where training is conducted. The difference in amount payable is mainly in Tax deductions at source (TDS).
The CAO informed the forum that there will be no supplementary budget (RGoB funding) as per the Public Finance Act 2007. The Program Officers were requested to propose only those activities which they can implement in that financial year. 
The CAO also requested the Program officer to settle the advances lying in their name in the Accounts section.
