

Minutes of the 13th Progress Report and Coordination Meeting (PRCM) held at 4.00 PM on 26th June 2009 at Ministerial Conference Hall:
13.1 Opening Remarks
Unlike the usual PRCM, the 13th PRCM was held at the Ministerial Conference Hall as it was also taken as a platform by the Hon’ble Chair and the Vice Chair to share and brief the entire Ministry’s Staff on the State of the Nation Address by the Hon’ble Lyonchen.
The Chair informed the floor that the Hon’ble Lyonchen conveys his gratitude and appreciation to all the Civil Servants for their unstinted support rendered to the current government. This, the Chair pointed is reflected in His Majesty’s message to the Lyonchen, whereby His Majesty has commanded that the current government is functioning well, though the government is still in the transitional phase. However, at the same time, he informed that the Hon’ble Lyonchen has reminded that if Bhutan is to be a better and successful constitutional democratic country, all the Bhutanese, be it a Minister or a layman should put extra effort in their own way to help develop Bhutan.
The Chair stated that the Ministers are only “Movers & Shakers” and facilitators in providing policy directives and guidance, while the Civil Servants are the main entity running the Government – a role which is being performed efficiently. In line with this, the Chair expressed his gratitude and thanked all the Health staff for working sincerely and diligently in providing health care services to the population at large under the dynamic leadership of Dasho Secretary. At the same time, the Chair informed that slackness and inefficiency should not be allowed to creep in, but should further face the challenges as opportunities. 
The Chair also thanked all the staff involved in making the annual report and specifically the CAO for publishing the annual report within a short notice. The Chair made the floor aware that the format of the report prepared by MoH (based on the current parties’ manifesto) will be used as the format for preparation of annual report by all the other ministries.
Once again the Chair reminded the house the importance of conducting monthly PRCM. The Chair reiterated that the importance of PRCM should not be compromised as it is undertaken with the objective to enhance accountability, transparency and above all information sharing and collectively making important decisions which is one of the facets of a good organization. He further commented that through the PRCM, the Ministry has to speak collectively in one voice not conflicting voices.
13.2 Endorsement of Policies from Cabinet

The Hon’ble Chair appraised that on the 9th of June, the Cabinet endorsed 3 policies submitted by the MoH namely:
13.2.1. Proposal on the Bhutan Institute of Medical Sciences (BIMS) 

a. The Chair informed that the Cabinet has approved the final report submitted by MoH related to institution of BIMS (the proposal has been approved as proposed in the report).
b. It was informed that there will be two Universities. The Royal University of Bhutan (RUB) which was created by the Royal Charter and the BIMS which will be created by the Parliament Act.
c. The Chair also informed that henceforth, the RIHS should be referred as College of Nursing and Public Health.
13.2.2. Creation of new division

a. The House was informed that in order to streamline the procurement of drugs and non drugs based on need and thus avoid allocative as well as technical inefficiency, the Essential Medicine & Technology Division (EMTD) has been formed under the Department of Medical Service (DMS)
13.2.3. Accelerated Training Programme for Nurses
a. The Chair appraised that the Ministry is exploring every avenue possible to curb the shortage of nurses in the country. He informed that one of the measures is to introduce accelerated training programme for nurses. In line with this, the Chair mentioned that the Cabinet has approved the proposal of accelerated training proramme for nurses. 
13.3 Issues related to Bachelors of Public Health (BPH)
13.3.1. It was brought to the notice of the floor that though the RUB has agreed to induct senior HAs in the upcoming BPH at RIHS as proposed by the MoH, the RCSC has objected to this issue, instructing the MoH that only health workers having higher secondary qualifications (12th Standard) should be selected for this programme. The floor felt that this will not only de-motivate the senior HAs but would also defeat the purpose of improving service delivery.

13.4 Proposal to start “Off –Hour Clinic” at JDWNRH
13.4.1. Before the presentation on the proposal by the Superintendent, JDWNRH, the Hon’ble Chair informed that the need to introduce off hour clinic services at JDWNRH is lead and spearheaded by the Secretary to achieve the following objectives: decongestion of OPD during normal working hours and professional satisfaction and generate financial gain to health workers.
The vice chair made the floor aware that the MoH is just playing a facilitating role related to the off hour services and most of the input related to this proposal has been provided by the JDWNRH Staff.

13.4.2. After the presentation, the floor deliberated on the following issues:
a) The floor debated on the mode of payment and most members agreed that at the initial phase the consultation and all the associated diagnostic fee should be clubbed together unlike the mode of payment put up in the proposal. However, the Chair directed that since the services will be carried out by JDWNRH, it is up to the JDWNRH to come up with the mode of payment deemed most appropriate.

b) The issue of house call (If required by the patients) was also discussed at length. However, the forum felt that the house calls should not be undertaken. The Chair directed that JDWNRH should come up with alternative solution to address the house calls.
c) Should the proposal be initiated, the Chair directed JDWNRH to come up with a strong mechanism for monitoring and evaluation to avoid perceived problems like unethical and malpractice by the doctors and other service providers.
d) Further, the Chair directed that JDWNRH has to look into various risk factors like transfer etc and how to overcome the various risk factors. 

e) Finally, the forum directed that the JDWNRH should restructure the fee once again and deliberate in an open forum before putting up for approval to the Cabinet.

13.5 Conclusion

a) The Hon’ble Chair, once again reiterated that JDWNRH has to revisit the proposal once again incorporate all the issues discussed and further deliberate in an open forum.

b) Finally the Hon’ble Chair thanked all the members for their active participation in the 13th PRCM.
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