

Minutes of the 14th Progress Report and Coordination Meeting (PRCM) held at 3.30 PM on 31st July 2009 at Hon’ble Lyonpo’s Chamber:
14.1 Opening Remarks
14.1.1) At the onset, the Hon’ble Chair welcomed and thanked all the PRCM Members for their active participation in every PRCM. Hon’ble Chair while extending his appreciation for the efforts put up to make the PRCM a success, pointed out that within a year, with the dedication and full cooperation amongst the Departments and the Secretariat, enhanced cooperation and information sharing has been strengthened as manifested by improving coordination. This he informed is what PRCM is all about and its essence.

14.1.2) The Hon’ble Chair shared, with the house, the royal address made by His Majesty during the concluding ceremony of the 3rd session of Parliament. He informed that apart from congratulating the current government, who despite facing limited resources has successfully carried out the difficult duties of government in service of Tsawasum, His Majesty pointed out that to achieve a vibrant and successful democracy, all the wings of the government must support and strengthen each other. In line with this, the Hon’ble Chair stated that ‘all the credit goes to civil servants like you, who despite facing tremendous challenges, work with full dedication to serve the country and the people’.
14.1.3) The Chair once again reiterated the importance of being apolitical and informed that the civil servants should refrain from making adverse and controversial views to the media. 

14.1.4) Further, it was also implied that to make an effective Government, the respective Head of the Departments (HoDs), Divisions and Units should shoulder extra burden and needs to make certain the following:
· ensure that everybody is given adequate work along with constant supervision and the work performance should be carried out based on the output and quality of work,

· promote office decorum and discipline, 

14.1.5) As information, the Chair pointed out that the Government will be hosting the SAARC in April 2010.

14.1.6) The Hon’ble Chair also mentioned that the former Health Minister Sangay Ngedup appreciates the Ministry’s effort to do something about preventive works against stomach and cervical cancers. In line with this, it was directed that the Research Unit should further initiate and carry out the study.
14.1.7) Finally, the Chair informed that his plan to visit the eastern dzongkhags could not be undertaken due to the forthcoming Special Session of the parliament.  
14.2 Confirmation of Minutes of the 13th PRCM

14.2.1) The floor endorsed the minutes of the 13th PRCM, however the house directed that the following issues be looked into;
· Accelerated Nursing Training Programme – the CAO, AFD and Offtg. Chief HR Officer to work on it at the earliest;
· Off-Hour Clinic Services – A separate meeting to be convened to finalize the proposal;

14.3 Appraisal on Plan of Action

14.3.1) Based on the Chair’s directives, the respective departments/divisions & autonomous bodies presented their plan of action (PoA). Though most presented the PoA, all agreed that the final PoA could not be done due to lack of information on budget. It was decided that the PoA will be presented by the programmes not later than ten days. This will be coordinated by PPD. – PPD 
14.3.2) Further, the Hon’ble Chair directed that the PPD should organize a sitting involving all programmes to present the annual work plan for 2009/10 – both physical and financial along with the percentage of fund released to respective programmes. It was also informed that the DHOs should be told the per-cent of central budget for certain works will be released to them for implementation in the dzongkhags. – PPD 
14.3.3) It was recommended that hence forth all the programmes should use three distinct colours in their respective work-plan for easy reporting and monitoring. (The respective programme officers are to submit the work plan to the respective head of the departments every Quarter and the HoDs are to present it in successive PRCM for appraisal to Hon’ble Chair or at an appropriate forum. – All the PRCM Members to kindly disseminate the information to respective programmes for necessary action and present in upcoming PRCM
14.3.4) The CAO informed the floor that as undertaken earlier, the PPD has to once again reintroduce collecting all the respective work plans (with a well established format (Ref Annex A), review, synthesis and present to the Hon’ble Chair and Vice Chair respectively. The house agreed that this will not only improve coordination but also can be a tool for monitoring and evaluation. The Hon’ble Chair informed that this can be used as a performance assessment of individual programmes also. – All the PRCM Members to kindly facilitate in the submitting the Work Plan based on the format developed to PPD 
14.3.5) The forum also directed that PPD should look in reinstating Quarterly Progress & Review Meeting (QPRM) every 3 monthly, where review of work plan (both financial & physical) has to be presented to the Chair & Vice Chair. - PPD 
14.3.6) The Chair also directed that all the autonomous bodies like DRA, BHTF, BNCA should also submit their annual work plan to PPD. – PPD/Autonomous Agencies

14.4 Monthly Progress Report for the Month of July
14.4.1)The Hon’ble Chair directed that as usual all the Monthly Progress Report for the Month of July be provided to PPD for onward submission to the Cabinet. – All PRCM Members

14.5 Issues related to the miss-use of medicines from the OPD, JDWNRH

14.5.1) During his visit to JDWNRH, Dasho Secretary found out that a patient was examined by three different health workers and was prescribed different antibiotics confusing the patient and at the same time misusing the medicines. To this effect, Dasho Secretary has already directed the Director General DMS and Director JDWNRH to review the case and report accordingly. - DG/DMS & Director, JDWNRH
14.5.2) The DG, DMS informed the floor that one of the programme officers have been send to review the rational use of prescription medicine in 3 Dzongkhag Hospitals (Samtse, Phuntsholing & Gelephu) and based on the finding of the report, a term of reference (ToR) will be developed and submitted to the Ministry. In the meantime, the DG, informed that, the CPO of DMS has been directed to review the issue brought up by Dasho Secretary and repot to Ministry at the earliest. – DG/DMS
14.5.3)The Director, JDWNRH also mentioned that it is high time for the Ministry and the Hospital to look into the misuse of medicines by the public. He informed that 40% of the drug budget goes to procuring antibiotics. The floor agreed that since the government is providing the drugs free of cost, gross miss-utilization is rampant by the public and at the same time there is negligence from the pharmacist also. However, it was directed that a detailed study be carried out along with what type of solution is needed to address such problems – Director/Pharmacist - JDWNRH  
14.5.4) It was also informed by the BNCA that some of the hard drugs like morphine are being pilfered and abused in the hospitals. To this, the DG/DMS appraised that he has directed the Director and the Chief Pharmacist to look into the matter at the earliest and report accordingly. - Director/Pharmacist - JDWNRH  

14.6 Discussion on emergence of H1N1 in the Country

14.6.1) It was appraised that 4 cases of H1N1 has been detected in Bhutan based on the sample collected in June & July 09 respectively. Due to the contagious nature of the influenza, the Chair directed that effective surveillance and awareness of the Public Health Emergency of International Concern (PHEIC) should be scaled up in the Dzongkhags and the DHOs should be trained. – Director, DoPH

14.6.2) It was also informed that the Vice Chair has already issued an executive order to all the dzonghags to reactivate the multi sectoral task force (MSTF) and strengthen vigilance especially at the point of entry into Bhutan via land and air. – Director, DoPH
14.6.3) The house also informed that such awareness/messages should be broadcasted to the general population through print, audio and video. It was also felt that since the young children are more vulnerable to H1N1, all schools in Thimphu should ne sensitized and educated on the preventive aspect of H1N. – Director, DoPH
14.6.4) The Chair instructed that the Secretary should submit the report on H1N1 situation to the Cabinet Secretary. – Director, DoPH to appraise Secretary for further submission

14.7 Merging of DRA & BNCA

14.7.1) Since the Legal Officer was not present, it was decided that the Merging of DRA & BNCA should be discussed in another forum as it constitutes legal issues which needs to be discussed. – PPD/Legal
14.8 Concluding Remarks

14.8.1) The Hon’ble Chair, once again thanked all the members for their inputs in making the 14th PRCM a success. However, he once again reiterated the following;
· Submit the work-plans of various programmes for the fiscal year 09/10 to the PPD based on the format developed by PPD.
· Submit monthly progress report on the stipulated time period send by PPD

· PPD to present the respective work plans in an appropriate time to the Ministry.

· Strengthen monitoring & evaluation both at department level and secretariat level. 
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