

Minutes of the 15th Progress Report and Coordination Meeting (PRCM) held at 3PM on 31st August 2009 at Main Conference Hall, MoH
15.1 As usual, the 15th PRCM was held on the 31st of August at the main conference hall. However, unlike the usual PRCM, all the programme officials (POs) also participated in the meeting based on the recommendation passed during the 14th PRCM where it was endorsed that all the POs are to participate to discuss and comment on the respective work-plans, presented by PPD.

a) At the onset, the Hon’ble Chair welcomed all the participants and informed the house that while the PPD will be presenting the work-plan, comments and active participation is required. If there are no comments, the work-plan presented by PPD will be finalized.

b) The Chair also stated that the work-plan presentation was delayed due to the changes in PPD accrued by shortage of staff. 
c) The Hon’ble Chair once again reiterated that team work, cooperation and information sharing (including expertise) are some of the key ingredients for organizational success and informed the gathering to foster such positive attitude – resulting into improved health care delivery. 
d) The Chair also indicated that it is the 2nd Year of the 10th FYP and said that there are lots of activities to be implemented and informed avoiding spill over. He also stated that monitoring and evaluation is very crucial.

e) The Hon’ble Chair reminded that unlike in the past, trainings & further study opportunities will be provided based on the performance of the individuals – which he stated has already been discussed in the Cabinet.

f) The forum was also informed that the RCSC based on the directives will be undertaking performance based auditing (HR Auditing) of each personnel. Along with this, the Hon’ble Chair once again stated the importance of hierarchy of chain of command in an organization. 

g) To enhance the accountability, it was pointed out that all the programme officials should have specific areas of responsibilities.

h) As discussed in the last PRCM, the Chair directed that PPD should look into reinstating Quarterly Progress Review Meeting (QPRM) every three months which will be a tool for monitoring and evaluation of various programme activities. The need to undertake mid-term review of the 10th FYP was also deliberated.

15.2 After the opening remarks by the Hon’ble Chair, PPD presented the Annual Work-Plan of the Ministry for the fiscal year 2009/10.
a) It was appraised that the work plan presented is based on the approved budget received from Department of Public Accounts.
b) It was brought to the notice of the forum that one of the challenges while making the Annual Work-Plan was lack of proper coordination between the Programmes & PPD resulting into some of the important programme activities (proposed budget) being left out in the approved final budget.
c) It was also shared that to improve monitoring & evaluation of activities, PPD has developed a new work-plan format which will be shared with the programmes.
d) PPD also appraised that the work-plan will be finalized in the 2nd week of September after meeting with individual programme.
e) With the Hon’ble Chair’s permission, PPD requested that the procurement unit of the Ministry is to submit the quarterly procurement report for monitoring.

15.3 After the presentation, the following views and comments were made by the house:
a) The Vice-Chair informed that the annual work-plan should be realistic and user friendly to enable for effective monitoring and evaluation. Further, it was also indicated that the programmes should submit quarterly progress report to PPD, for presenting in the QPRM in every quarter. – PPD/Programmes
b) In line with this, the Hon’ble Chair while agreeing with the vice chair informed that the head of the departments (HoDs) should cooperate and coordinate with PPD in carrying out the tasks. -  All HoDs
c) The Honble Chair also noted that the annual work plan is not only a tool for PPD to monitor but also for the HoDs to monitor and evaluate the programme activities. – PPD/HoDs
d) The issues related to construction of BHUs were also deliberated at length. As approved, it was decided that the MoH will only be providing technical expertise for construction of new BHUs (10 FYP proposed). However, the Hon’ble Chair directed that before sending technical guidelines, the Health Infrastructure & Development Project should look into the matter judiciously. – DMS/HIDP 

e) The Hon’ble Chair also directed that the possibility of ORCs facilitating as a multipurpose hall in the geogs should be reviewed properly. Further, it was directed that details of total BHUs & ORC should be looked into by PPD & DMS– PPD/DMS
f) It was brought to the notice of the house that the equipments (non-drugs) allocation is a major problem. The costing and placing of manpower is not consistent. Where there is equipment, there is no manpower to use it. Thus, the forum endorsed that a proper standardization of equipments for all hospitals and BHUs are required. – DMS/EMTD/DVED 

g) The Hon’ble Chair once again reiterated the importance of cost cutting and encouraged that all officials should use the internet domain as a means to communicate with each other.

h) In conclusion, the Hon’ble Chair thanked the house for the fruitful deliberations and once again reminded the importance of team work and transparency.
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