


Minutes of the Meeting
21.1 Opening Remarks
The 21st PRCM was held on 7th of May 2010 at 14.30 Hours in Hon’ble Lyonpo’s Chamber. 

21.1.a 
In his introductory remarks, the Hon’ble Chair expressed his appreciation to all the PRCM Members for making themselves available to attend the PRCM. Hon’ble Chair informed that the Hon’ble Lyonchen was pleased and happy with the contribution made in making the SAARC Summit a very successful event and has proved that Bhutan is capable of hosting any major Summits.

21.1.b
The Hon’ble Chair informed that prior to launching the BPH Programme, he held a series of discussions with the Regional Director, SEARO, related to issues from strengthening human resources to need for improvement of hospital management to requirement of assistant for rural water scheme;

21.1.c
Need to further strengthen and develop the RIHS Library with technical assistance from SEARO, WHO along with possibility of introducing Electronic – Learning (E-Learning) facilities at RIHS.

21.1.d
RIHS Management to develop proposal for faculty developing after which SAERO will further strengthen and help on development of core BPH Faculty.

21.1.e
One candidate to undergo library management training with assistance from WHO at Indian Institute of Health Research and Management (IIHRM), a collaborating center of WHO in Jaipur. Further, in principle, the RD agreed that tailor made courses can be developed in IIHRM for training and further strengthening hospital management services. 

21.1.f
The Chair indicated that when SEARO is committed to support improving hospital management services, MoH has to harness this undue advantage and directed that all the Hospital Administrators must be sent to various hospitals in the region for study tour/training : - DMS to follow up along with HR Section

21.1.g
As Public Health Emergency of International Concern (PHEIC) like Influenza is a major concern, the RD has encouraged the MoH to establish Viral Laboratory and was keen to support the capacity building of Zoonosis Center.
21.1.h
As 100% coverage of rural water supply is one of the current Government’s top priorities, due to the impact of climate change, most of the water sources and springs are gradually drying up. To mitigate this, apart from carrying out various measures, exploration of pumping ground water (where possible) will be initiated based on the commitment made by the RD, SEARO to support the project.  

21.1.i
Apart from these issues, the Chair informed that SEARO will engage and support strengthening the capacity of Emergency Management Services (EMS), Casualty Management Services.

21.1.j
The Chair informed the floor that as the National Assembly will be held towards end of May, all the programme/projects are to help PPD in making the annual progress report for Hon’ble Lyonchen’s state of the nation address.

21.1.k
The Chair stated that the “Off-Hours Clinic Services” was to be launched on 4th May based on the Cabinets approval. It has been on hold since the Chairman of RCSC once more wanted to review the proposal.

21.1.l
In his concluding remarks, the Hon’ble Chair directed that as PRCM is the highest decision making body of the Ministry, he is disappointed by the fact that most of the members are not taking the PRCM seriously. The Chair directed that all the members are to submit their monthly progress report to PPD using the same agreed format within a week after the PRCM. As usual, PPD is to submit the Progress Report to cabinet at the beginning of the fourth week of the month after obtaining approval from the Chair or Vice Chair respectively.

21.2 Confirmation & Adoption of the 20th PRCM

21.2.1 
Apart from the issues of Aerakha BHU and need for a Superintendent at Gelephu RR Hospital, the forum endorsed the recommendations of the 20th PRCM. The Hon’ble Chair once again reiterated the members to go through the successive PRCM minutes and send any comments via mail to PPD.

21.3	Matters arising from Previous Meeting 

21.3.1 
The Chair informed the floor that he is happy to note that a Doctor has been identified as a superintendent and deployed to GRRH on interim basis till the real superintendent joins upon completion of his studies.
21.3.2
Regarding upgrading Aerakha BHU to a project hospital, the Hon’ble Chair informed that during his visit to the BHU, a brief presentation was made as to how the BHU can be upgraded to a hospital. However, Lyonpo personally felt that the BHU cannot be upgraded to a hospital, given the lack of land for expansion and easy access to Tala Hospital (7 KM with good motorable road). Yet, the Chair directed that DMS and the Project should discuss to carry out a feasibility study as to how the BHU can be upgraded to a hospital. - DMS

21.4	Mandate of PRCM

21.4.1 
The Chair appraised the forum that PRCM was instituted to gradually pave way to strengthen Good Governance, a facet of achieving GNH. He stated that the major objectives of PRCM are;

· Build up coordination amongst departments and agencies through sharing of information

· Discuss and deliberate important policy issues collectively

· Resolve and address various issues and problems through collective decisions

· To promote transparency and accountability

· Submit and reflect on activities implemented and carried out in a month, challenges faced and encompass a clear vision of activities in the forthcoming month.

· Encourage open forum discussions by creating conducive collegial atmosphere

21.5	Deliberations related to Annual Dzongdags’ Conference
Dasho Secretary informed that during the Annual Dzongdags’ Conference major issues raised were related to the guideline of new uniform BHU designs, RWSS and HR Issues. He pointed that the following were the decisions he has discussed with the Dzongdags.

21.5.1
Dasho stated that the new designs as proposed by MoH will not be compromised or make the designs flexible as proposed by the Dzongdags.

21.5.2
Dasho Secretary pointed that upgraded RWSS design software will be rectified and share with all the dzongkhags. – EE, RWSS
21.5.3
Regarding the HR Issues, Dasho once again reiterated that based on the decentralization policy, the Ministry will just provide the number and type of health workers required in the Dzongkhag and the Dzongkhags will have to transfer the staff in their Dzongkahgs where deemed necessary.

21.6	Discussion on establishment of Spiritual Health Resort 
TO BE DISCUSSED IN NEXT PRCM

21.7	Development of Herbal Bath Facilities

21.7.1
Regarding the development of herbal bath facilities, the Hon’ble Chair directed that a detailed cost benefit analysis has to be carried out in all the dzongkhags by the drungtshos and present to the Ministry for further analysis.

21.8	Status of BIMS

21.8.1
The Hon’ble Chair directed that BIMS has to undertake a detail HR Exercies and submit to the Ministry at the earliest. Further, it was directed that BIMS should carry out a detailed project report (DPR) with the help of DG, DMS and Director, JDWNRH and submit the proposal to the Ministry. – PC/BIMS

219	Up-gradation of Satellite Clinics in Motithang & Jungsina

21.9.1
With the influx of people migrating to Thimphu and gradual increase in population, the two Satellite Clinics in Motithang & Jungsina has been running as a BHU. Hence DMS proposed that the Satellite Clinics in Motithang & Jungsina should be upgraded as BHU. However, the Chair directed that a policy document needs to be developed to justify the upgradation. Apart from that, the Chair also stated that the Satellite Clinics could be looked as the possibility of making it the Thomde Hospitals.

21.10	Departmental Progress Report
PPD to Monitor the Reports as usual

21.11	Another other Business
CONCLUSION
The Chair thanked all the members for their input in making the 21st PRCM successful. Apart from that, he extended his appreciation to all the heath employees who had been engaged in the SAARC Summit.

The Chair once again reiterated that the Progress Reports should be submitted to PPD at the earliest, to enable PPD to submit it on time. 






















