


22nd PRCM

Minutes

The 22nd PRCM was held on 18th June at 14.30 Hours in Hon’ble Lyonpo’s Chamber.

22.1 		Opening Remarks 

In his opening remarks the Chair expressed his gratitude to all the members for making themselves available in the PRCM.

22.1. a		Participation of CPOs in PRCM

The Chair pointed out that henceforth all the CPOs will be members of the PRCM and is mandatory to attend as the CPOs are key people and instrumental in the programme implementation. Further, it was also stated that the Chief Internal Auditor (CIA) should also be the member.

The forum also reviewed the implementation status of the decisions taken during the 21st PRCM. 

22.1. b		ACC’s Letters

The Chair expressed his disappointment related to the letter received from ACC. He pointed out that despite working more transparently and fully supporting the ACC in all the investigations, receiving such a letter is a huge embarrassment. The Chair informed that the letter categorically states that the Administrative and Management Systems of MoH has to be strengthened as ACC has concluded that there are gross management deficiencies especially the chain of command (not able to control the subordinates). The Chair indicated that he questioned the ACC to justify why such a letter has be written despite providing full support, to which the ACC pointed that it was due to MoH’s own management’s negligence and deficiency.

The Chair, however, made the floor aware not to be discouraged by such issues but work even harder to prove that MoH is working to achieve its mandates and vision. 

22.1. c		RAA’s Memo

Despite our efforts to improve the system including the procurement of drugs and non drugs, we are dismayed that RAA has issued several memos concerning the lapses in the procurement procedure and processes. So the chair, directed that both Secretary and Director General should be present at the Audit Exit meeting which is going to be held on 30 June 2010. 

22.1. d 		Briefing on 63rd WHA

The Offtg.CPO, PPD appraised the forum regarding the 63rd WHA. He informed that the WHA went well though lot of controversial issues had to be confronted. He informed that the report of 63rd WHA has been submitted to the Cabinet.

The Offtg. CPO, PPD pointed out that at the side line of WHA the Hon’ble Lyonpo met with the following Health Ministers.

· Meeting with the Health Minister of Philippines

The main issues raised by the Hon’ble Lyonpo to his counterpart were as follows:
· Possibility of admitting Bhutanese doctors for masters program in various disciplines
· Possibility of recruiting specialists and nurses from Philippines

The Health Minister from Philippines was happy to inform that he would explore the possibility of admitting Bhutanese doctors for masters program. He stated that Ministry of Health, Bhutan, should provide them information on the requirement. He also stated that it would be difficult for them to send specialists as their country is also facing shortage of specialists. However, the delegation said that, they may be able to send nurses. - HRD/M for follow up.

· Meeting with Malaysian Health Minister

The issues discussed were same as above. The Malaysian Health Minister stated that he would discuss the admission of Bhutanese doctors for masters program with Ministry of Higher Education as the masters programs are directly under their purview. However, since the nursing training institutes are directly under the purview of Ministry of Health, the delegation said they will be happy to have Bhutanese students pursing diploma and certificate courses. – HRD/M for immediate follow up.

· Meeting with Deputy Health Minister, Myanmar

While expressing the gratitude to the Government of Myanmar for sending 22 specialists, Hon’ble Lyonpo also shared with the delegation of Myanmar on the outcome of the meeting Hon’ble Lyonpo had with the Hon’ble Minister of Foreign Affairs of Myanmar in Thimphu during the SAARC Summit. The Foreign Minister of Myanmar had agreed in principle to send 30 specialists. 

The Deputy Health Minister advised Hon’ble Lyonpo to start processing the recruitment of specialists from Myanmar immediately as the process requires time. – HRD/M for immediate follow up.

Overall, the Chair stated that he was pleased and happy to participate in the 63rd WHA. 

21.1.e	Meeting with the 3 Bhutanese Doctors pursing Master’s Degree in the Prince of Songkla University, Thailand

While returning from the WHA, Hon’ble Lyonpo met with the 3 Bhutanese Doctors who are pursuing Master’s Degree in the Prince of Songkla University, Thailand.

The objective of the meeting was to try finding amicable solutions related to the concerns raised by our Doctors:

Problems

1. Thai students are allowed taking up cases while our Bhutanese doctors were not allowed to take up cases as they do not have license to practice in Thailand. 
2. The Prince of Songkla University Hospital is a tertiary hospital and there are hardly any secondary or primary cases which would be more relevant while working in the district hospitals of Bhutan.  For instance, very few cases of normal delivery or caesarian section are conducted in the University Hospital and even to observe this procedure there are about ten students overcrowding the case. Therefore, Thai students are sent to the district hospitals to learn these basic cases and our Bhutanese doctors cannot avail such opportunities. 
3. The Bhutanese doctors in their first three months of the program have been kept occupied only for half a day. 
4. The private patients or patient paying out of pocket are not accessible to residency students including the Thais. 

Given the above scenario, our Bhutanese doctors were advising/suggesting that sending Bhutanese doctors to pursue Masters’ Degree especially in the field of surgery would be futile. 

Hon’ble Lyonpo, stated that he is concerned and well aware of the problems our Doctors face especially in Thailand which will hinder the quality. Doctors suggested the following solutions which they had discussed with the Management of the University:  

Solutions
1. Degree would be awarded by the Prince of Songkla University while Bhutanese students could do hands on practice in Bhutan.  This will be the stepping stone towards introducing residency program in JDWNRH. 
2. The issue has been discussed by our Bhutanese doctors with the University Authorities who seems to be open and positive about it. Lyonpo promised to take up the issue with the JDWNRH management.
3. Lyonpo suggested the Bhutanese students to convey the message to the Prince of Songkla University authorities to finalize the partnership program. This was suggested so that our doctors could get hands on experience which would enhance their competency. In finalizing the partnership program, if there is a need, Prince of Songkla University authorities could visit Bhutan to assess the hospital facilities and infrastructure.     

The Hon’ble Chair directed that the HRD/M to follow up on all the issues discussed above.

22.1.f		Appraisal related to 5th Session of the Parliament

The Chair pointed out that as of now, MoH has not got any questions yet, but stated that he is expecting lot of questions when the session resumes. He indicated that the Tobacco Bill has finally been passed by both the houses and congratulated all the staff of Department of Public Health for organizing the exhibition regarding the consequences of Tobacco in National Assembly Hall during the World No Tobacco Day.

The Chair also mentioned that the Government is concerned with the pay of civil servants given the increase in cost of necessary items and has directed Ministry of Finance to see and analyze the recommendations submitted by the Pay Commission.

22.1g	WHO Regional Conference of Parliamentarians on Health Impacts of Climate Change

The Chair directed the Department of Public Health (DoPH) to develop a paper on health impacts on climate change to be deliberated during the WHO Regional Conference of Parliamentarians on Health Impacts of Climate Change which will be hosted in Bhutan. – Director, DoPH 

22.2 		Guidelines for Medical Screening for Foreign Workers

It was directed by the floor that the DoPH should work on developing guidelines related to medical screening for foreign workers in consultation with the Department of Employment and Labour and submit the report to Hon’ble Chair as soon as possible. – Director, DoPH

22.3 		Proposal for AHC 2010

The Offtg. CPO, PPD appraised the floor that PPD has been receiving lot of enquiries related to the Annual Health Conference (AHC) 2010. The Chair pointed out that Annual Conferences has become like a mandatory trend (fashion) in all the Ministries and Agencies incurring huge expenditures. Therefore the Lhengye Zhuntshog has decided to hold Annual Conferences once in every two years. It was appraised that the participation of DHOs in AHC is decreasing which is manifested by representation of ADHOs in last year’s AHC.

The Offtg. CPO pointed out that unlike the past AHCs, PPD is planning to conduct the AHCs more professionally from this year in order to achieve maximum participation. A detailed procedure/approaches related to how the AHC will be conducted from this year was presented to the floor.

The floor, while appreciating the innovative idea, was concerned about the content and participation in the parallel plenary sessions. PPD clarified as to how the sessions will be carried out and made sure that no participant will be involved in parallel plenary sessions. The Chair, while expressing his appreciation to PPD for the new concept, also directed that AHC should be carried out in a professional way and cited that it can be carried out as how WHA is being conducted.

The Chair directed that this year’s AHC should have a theme related to “Culture and Value” and directed that the Secretariat and the Departments to sit together and come up with a theme.

The floor endorsed the PPD’s proposal related to conducting AHC but stated that their concerns should be addressed while developing the various modalities. 

The floor based on the directive of Hon’ble Chair agreed that this year’s AHC should be held in Mongar. The agreed date for this year’s AHC was 28 – 30th October 2010.

22.4 		Delegation of Authority to CPOs

The Offtg.CPO, PPD appraised the house relating to the importance of need to delegate certain authority to the CPOs to improve the accountability and efficiency of service deliveries.

It was proposed that the following can be delegated to the CPOs:

a) Financial Power till Nu. 10,000

b) Authority to approve leaves both Casual and Earned Leaves.

c) Approval for respective staff movements (in-country)

The floor while agreeing in principle with the need for delegation of authority to CPOs also held certain reservations. It was concluded that if certain power is handed to the CPOs, the work load for the Directors will be reduced which can enable them to focus on policies and macro managements. After further discussions, it was decided that the following can be carried out by the CPOs.

· CPO’s can have authority to sanction up to Nu. 10,000 provided that the activity is reflected in the Approved Work Plan.

· CPO’s can sign and send letters (same level) except to UN Agencies.  

· It was instructed by the Chair that in order to convey clear and effective messages all the CPOs will be taught how to write note-sheet, memos and letters.

2.5 		Risk Management for Mega Projects

The Chair instructed that the DMS/DoPH and PPD should have a joint sitting and come up with a proposal related to Risk Management for Mega Projects and submit it to the Chair at the earliest. It was further stated that this issue should be included in the Detailed Project Report of Mega Projects – DMS/ DoPH and PPD

22.6 		Presentation on Annual Health Report of Hon’ble Minister

The Chair as an appraisal, briefed the floor related to the Annual Health Report which will be submitted to the Cabinet with copies to be distributed distributed to all the Members of the Parliament. He expressed his disappointment on the quality and preparation of the Annual Report in terms of longer duration taken. 

22.7 		AOB

It was directed that PPD and HRD/M should sit together and discuss how to conduct in-country trainings.

The Chair instructed that from the next PRCM, the Ms. Kinzang Wangmo, PPD be the rapportuer.

The forum agreed to hold the next PRCM in first week of July. 




